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OUR
MISSION

By fostering membership, building relationships and networking 

with producers and partners, Pastures & Grazing NSW 

encourages opportunities to increase the knowledge and 

practical capacity of farmers to credibly improve the pasture 

feed base in NSW for both production and sustainability.

 Our Stakeholders include Graziers and Mixed Farmers, Seed and 

Fertiliser companies, Agribusiness, Researchers, Agronomists, 

TAFE and University Lecturers, who all have different needs for 

Pastures & Grazing NSW, which we recognise.
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OUR
VISION
Pastures & Grazing has a vision to improve grazing 

management through bringing producers, service 

providers and researchers together and be a conduit of 

reliable information for producers.
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The outcome of the vote at the 2023 
Annual General Meeting last August 
saw the then Committee tasked 
with a sobering goal: ‘To rejuvenate, 
modernise, improve the image, brand 
and governance of The Grassland 
Society of NSW’. 

This goal was recognised as critical 
for the Society’s survival into the 
future as a viable entity. 

The previous Committee and current 
Board has shown tremendous resolve 
in achieving what it has in the 12 
months since that meeting. Pastures 
& Grazing NSW (P&G NSW) is well-
placed to expand membership and 
exposure across New South Wales, 
with its transition from The Grassland 
Society of NSW now complete. 

I would like to briefly summarise the 
milestones reached in the process 
of rejuvenation, which our Executive 
Officer will provide in more detail.

New business name 
‘Pastures & Grazing NSW’ was selected 
from a potential list of names and 
registered with ASIC in November 
then updated to a company limited by 
guarantee with ASIC, and registered 
with the ACNC in March this year. 

New logo and brand identity 
Initial brand identity documents 
outlining our vision and mission 
statements were drafted in 
September, with the final logo and 
style guide developed in January. 

Governance and structure 
Following an initial SWOT analysis 
undertaken by the former Committee 
last October, P&G NSW’s Constitution 
was finalised and uploaded to the 
ACNC website in March, with the new 
Board meeting in the same month. 

The strategic plan was initially 
drafted in November, with the final 
produced in October this year. 

On appointment in April 2024, the 
Executive Officer was nominated as 
Public Officer and the ACNC register 
updated to reflect this. Three sub-
committees reporting to the Board 
were formed in July, with meetings 
scheduled for the 2024/25 year.

Website redesign 
Development of the new website 
began last October with the 
engagement of a website designer, 
and it was launched in September 
of this year. Included on the site 
is an introduction to our Board 
members, conference proceedings 
and newsletters archives as they 
were on the old website, videos of 
recent pasture update information 
also uploaded. There are two new 
components on the website - ‘Ask an 
Expert’ and ‘Success Stories’. The site 
will continue to evolve into the future. 

Communications 
The first issue of the redesigned 
newsletter was launched in 
conjunction with the website and 
delivered to approximately 400 
recipients. Campaigns to promote 
the website and the newsletter were 
rolled out on Facebook encouraging 
membership, and offering free 
newsletter subscription for a 
limited time. Our Facebook reach is 
continuing to climb, with followers 
now exceeding 600. 

Administration
The Executive Officer, Anne Baker, 
was appointed in April 2024, replacing 
the retiring secretary, Janelle Witschi. 
The role of Executive Officer has 
been expanded to include managing 

compliance requirements, social 
media and website management. 

Our future is positive 
Substantial progress has been 
achieved in developing our 
organisation’s governance framework 
to ensure it is fit for purpose. We 
look forward to next year and beyond 
with confidence in attaining ongoing 
growth and recognition for P&G NSW.
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LESTER MCCORMICK

This year as a Board we’ve made gains in restructuring, 
rebranding and repositioning our organisation. It’s great to see 
Pastures & Grazing NSW now delivering on its goals to members, 
but this hasn’t come without some cost, as our Treasurer will detail.

CHAIRPERSON’S REPORT

“Substantial progress has 
been achieved in developing 
our governance framework”
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The six months spent as Executive 
Officer with Pastures & Grazing 
NSW have certainly not been boring. 
Far from it. In fact it’s been an 
interesting learning curve for me. 
Not only have I had the opportunity 
to build my knowledge in areas 
such as compliance management, 
ACNC workings and Xero, it’s been 
satisfying to be able to utilise the 
skills I’ve brought to the role, for 
the benefit of the organisation. Key 
achievements are as follows:

1. New identity, new collateral
Along with our new identity came the 
need for fresh promotional collateral 
to use at upcoming pasture updates 
and forums. I designed these in-
house, allowing faster production 
time, and saving on design fees.

2. Responsive communication 
to a wider audience
Growing our online presence is a 
major objective of my role. As a 
result I established a Facebook 
schedule, which has been in place 
since May. A total of 85 posts have 
since been published (both organic 

and shared), with the emphasis on 
quality rather than quantity. Two 
Facebook Ad campaigns were also 
rolled-out with the launch of our 
new website, including inviting 
new members to join and new 
subscribers to our newsletter.

3. Governance and structure
Ensuring we maintain a robust 
governance framework and manage 
our compliance responsibly is 
crucial to success. Following my 
nomination to Public Officer in July, 
I updated our entity details on our 
ABN and made adjustments to 
form 3B on the ACNC website as 
required. At the Board’s request I 
adjusted our financial year reporting 
to ACNC from 1 Jun - 31 May to 1 
Jul - 30 June, now approved. Three 
subcommittees were formed in July 
(Finance, Risk & Audit; Governance 
& Nominations; and Planning & 
Development), with a meeting 
schedule for Committees and Board 
for 2024/25 developed by me and 
approved by all. I am required to 
attend all meetings, distribute 
agendas and Zoom details, minute 
take and disseminate same. 

4. Website redesign
I became involved in the review of 
the draft website prior to launch, 
working with the designer and 
consultant to move to launch stage.

5. Administration
There have been a number of minor 
changes in how we operate. For 
example, I instigated the addition of 
Square on our invoices for a credit 
card payments option. We now also 
utilise a shared library on Onedrive 
where current meeting minutes, 
agendas, meeting schedule and other 
key information is stored for easy 
reference.

Promotional items featuring our new identity 
were designed in-house

KEY ACHIEVEMENTS
Designed and produced:
	Pullup banners
	Teardrop banners
	Vinyl banner (3m)
	Lectern pennants
	Tablecloths

KEY ACHIEVEMENTS
	Increased audience engagement
	Increased our responsiveness to 

online enquiries
	New memberships increase (+7)
	Increase in newsletter 

subscribers (+10)

KEY ACHIEVEMENTS
	Nominated Public Officer
	Updated Entity name on ABN
	FY reporting period change to 

1 Jul-30 Jun approved by ACNC
	Form 3B updated with ACNC
	3 x subcommittees formed; 

meeting schedule finalised

KEY ACHIEVEMENTS
	Reviewed website - style 

changes made for mobile view
	Thorough proof of site; flagged 

issues with Board/designer
	Square credit card payment 

option for new members
	Updated pdf membership form 

to include student and Prograze 
members

Following my appointment in April this year, I’m grateful for the opportunity to 
assist the organisation through this period of significant change.

EXECUTIVE OFFICER’S REPORT

Pastures & Grazing NSW | PULL UP BANNER IMAGE SELECTION

 PIC 9  PIC 10

* Designs based on 850mm x 2000mm

KEY ACHIEVEMENTS
	Credit card option for payment 

of invoices (Square)
	Shared library set up on 

Onedrive for simplified 
document access

	Strategic Plan finalised & 
uploaded to website

PGNSW Vinyl Banner 3000x750mm w TRIM.indd   1PGNSW Vinyl Banner 3000x750mm w TRIM.indd   1 9/7/2024   4:52 pm9/7/2024   4:52 pm
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633
FOLLOWERS3

73

1	 The number of likes of your Facebook Page
2	 No. of likes or reactions, saves, comments, shares and replies on  content
3	 The total number of followers of your Facebook Page or profile
4	 Reach from organic or paid distribution of Facebook content. Also includes reach from other sources, such as tags, check-ins and Page or 

profile visits, and reach from posts and stories that were boosted. Only counted once if it occurs from both organic and paid distribution.
5	 The number of clicks, taps or swipes on links within your content, including ads. Content may include formats such as posts, stories, reels and 

videos that led to destinations or experiences, on or off Facebook.

594
LIKES1

13.7K
TOTAL REACH4

6.3K%

PASTURES & GRAZING NSW: FACEBOOK PERFORMANCE

AD CAMPAIGNS: 
WEBSITE & NEWSLETTER

 
EVENTS
ORGANIC POSTS:

MEET OUR BOARD

202
TOTAL CLICKS5

20.1K%
218

INTERACTIONS2

100%
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OUR TRANSITION TO PASTURES & GRAZING NSW

	Comms 
expert 
engaged

	Development 
of new 
organisation 
name begins

	Initial brand 
identity 
documents 
drafted

	New website 
quotes 
obtained

	Quote 
accepted, 
and website 
development 
begins

	Name of 
Pastures & 
Grazing NSW 
chosen

	SWOT 
analysis 
undertaken 
by Committee 

	Pastures & 
Grazing NSW 
Inc lodged 
with NSW Fair 
Trading

	Draft 
constitution 
prepared

	Draft 
strategic plan 
in progress

	Letter to 
Members 
sent advising 
of name 
change

	Special 
General 
meeting of 
the Grassland 
Society of 
NSW held 
to approve 
change of 
name to 
Pastures & 
Grazing NSW 
Inc

	New email 
addresses (@
pgnsw.com.
au) replace (@
grasslandnsw.
com.au)

	Social media 
strategy 
discussed 
and schedule 
planned

	Design of 
newsletter 
template 
outsourced

	Writers for 
newsletter 
articles 
confirmed

	Website 
development 
continuing

	Pastures & 
Grazing NSW 
name change 
Stage 2

	Final logo 
approval by 
Committee

	Newsletter 
first issue 
under way, 
with most 
content 
received

	Strategic plan 
meeting set 
to progress 
draft

	Website build 
continues

	Board 
introduced 
via scheduled 
Facebook 
posts

	ACNC details 
updated, new 
Public officer 
added

	Newsletter 
template 
format 
reviewed

	Pastures & 
Grazing NSW 
application 
submitted 
to ASIC to 
change to 
company 
limited by 
guarantee

	Executive 
Officer 
position 
advertised

	Proposed 
website 
content 
approved

	Proposed 
structure of 
Board, sub-
committees 
discussed

	Sub-
committees 
established: 
FRAC, GNC 
and PDC, 
meetings 
commence

	Change of 
FY reporting 
to ACNC 
submitted

	Newsletter 
content 
finalised, 
layout 
begins, plan 
to publish 
with website 
launch

	Strategic plan 
at final draft 
stage

	ASIC confirms 
registration 
change from 
Association 
Inc to 
Company Ltd

	New 
constitution 
finalised and 
uploaded to 
ACNC site

	Application to 
ATO for ABN 
name change 
submitted

	Website: 
Board 
members to 
be added, 
online 
member form 
development

	Promotional 
P&G NSW 
collateral 
designed and 
produced

	Membership 
form updated 
to include 
free first 
year option 
for students 
and Prograze 
attendees

	Square credit 
card payment 
option added 
to website

	Website 
launch: 
Contacts 
list & media 
release 
prepared; 
Facebook 
schedule 
finalised, final 
review by 
Board

	Executive 
Officer 
appointed

	Newsletter 
templates 
delivered

	Copywriting 
complete, 
designer 
building 
website

	Draft 
strategic plan 
under review 
by Board

	Student and 
Prograze 
first year free 
membership 
discussed

	Website 
launched, 
media release 
and email 
to members 
sent, FB 
website 
campaign 
begins, EO 
trained on 
website

	Spring 
newsletter 
distributed 
to mailing 
list and 
uploaded to 
new website, 
FB newsletter 
campaign 
begins

	Financial 
year reporting 
change 
approved by 
ACNC

 Strategic 
plan finalised, 
uploaded to 
website

	Facebook 
following 
increases to 
633

	ABN register 
updated with 
new name 
and address 
details 

JUL 24MAY 24MAR 24JAN 24NOV 23

OCT 23 DEC 23 FEB 24 APR 24 JUN 24 AUG 24 OCT 24

SEP 23 SEP 24
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FINANCIAL STATEMENTS: 1 JUNE 2023 - 31 MAY 2024
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FINANCIAL STATEMENTS: 1 JUNE - 30 JUNE 2024
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Cash Reserve 1 14,780.17

Cash Reserve 2 36,308.04

Debit Card 554.33

Term Deposit 717983 50,000.00

Term Deposit 717991 200,000.00

Working/ Cheque Account 1,780.04

Trade Debtors 6,755.00

Computer Equipment 3,517.40

Office Equipment 2,384.90

Pastures & Grazing NSW Limited 2,237.72

Other Liabilities (8,435.00)

Current Year Earnings (82,891.34)

Members Funds 201,004.82

Retained Earnings 204,163.68
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Interest Income 1,007.45

Advertising and Marketing 311.85

Secretarial Fees 4,165.20

Sponsorship 220.00

Subscription Xero 48.75

Website 822.25

Zoom 264.35


